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Dear Artists.          17th May 2021
We hope you are safe and well.
This newsletter celebrates new artworks, thoughts and poems from last week, all of which
are amazing, beautiful and help us feel connected. We also have details of a new Zoom
workshop, information about todays Covid-19 easing of restrictions and the Richmond
Fellowships Working Together Forum. We start with a new work from Molly.

Molly’s new embroidery! ‘Pond Life in the Park’

‘Making a Small Booklet’ – a Zine! Workshop.
We are very pleased to announce a new workshop by artist Beth Hopkins:
Join us at 2pm on Monday 7th June for an online workshop celebrating those who inspire
us – family, keyworkers, our heroes. Beth explains: 
We will be making ‘zines’ by folding, drawing and collaging. We'll also explore what a zine
is, and how they can tell stories and ideas.
 
Please bring along pens, coloured pencils and A4 paper (coloured is great but plain is also
fine). You’ll also need old magazines or newspapers, pritt stick and scissors.
 
The workshop will be on Zoom. Please let us know you are interested in joining. Log-on
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SWOT

		SWOT analyisis                                                                                         You may find it useful to outline the structure of the services within the locality using a diagram.                                                                                            You can also colour-code points throughout the business plan if they are only relevant to a specific team.
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Business Plan

				Corporate objectives:

		1		CONTINUALLY IMPROVE THE QUALITY AND EFFECTIVENESS OF OUR SERVICES														Art Matters 2021-22 Draft

		2		GROW THE BUSINESSS																		RED		AMBER		GREEN		BLUE

				PLAN		BROAD TIMESCALES								LEAD		PARTNER(S)		RESOURCES / TRAINING		TARGET OUTCOME AND KPI(s)		TRACKING - Quarterly tracking reports will be required:  RED = Serious Delivery Risk within timescale/plan, AMBER = Some Delivery risk within timescale/plan, GREEN = on track for delivery to timescale/plan, BLUE = Delivered.

						Q1		Q2		Q3		Q4										Q1		Q2		Q3		Q4

		Basic Principles		Priority

				1. 1. Art Matters to deliver a Service that meets the targets set out within the Surrey County Council/ contract.

				To respect, value, share and work within the guidelines set out in the contract by providing a safe, person cantered, supportive community arts studio & centre of wellbeing, promoting self worth and opportunities for individuals to explore creativity & develop new skills & confidence.		Start						End		MC AO		People using the service, all staff & volunteers		Skills of people using service, volunteers and staff		Art Matters in a good position to continue its work and development within a new 3 year contract.

				Priority

				2. Deliver a Service that responds to and reflects the creative aspirations of Service Users, and works in partnership with the Members & Friends of Art Matters

				To work alongside and in partnership with Service Users and the Forum in all aspects of Service provision		Start						End		DMD 		All staff. All Service Users		Established Forum. Developing culture of co-production. Use of Recovery Star.		Service Users involved in the co production of service delivery and individual support plans 

				Priority



				3. Work in partnership with our community associates, the creative community, promoting positive images of mental health. Open as part of Surrey Artists Open Studios.

				Work with the wider community including outreach with DAiSY, Gatton, ESC, ESDAS and Library services and to work with community mental health partners including CMHRT and Community Connections.Art Matters will be open to the public as part of this year Surrey Artists Open Studios and deliver a number of Peer Tutor arts and wellbeing workshops.		Start						End		MC DMD		Service Users Volunteers Staff. DAiSY. ESC. Gatton Ed. 		Planning. Preparation. Promotional materials.		To engage in a number of community outreach events this year and to be part of DAiSY steering group.

				Priority

				4. Provide a safe environment for all.

				Work within H&S Policy. To respond to Fire Risk Assessment recommendations by June 3rd. Contiune to work to Covid-19 RA and guidelines.To complete monthy H&S audit		Start/End Fire RA deadline.						End		 MC PD		All staff, Peer Tutors, Volunteers and Service Users		Fire RA makes 13 mandatory recommendations, each comes with a cost. Property Services currently exploring the assessment. Complete by June 3rd. Update Covid-19 RA as needed and monitor and respond to Gov advice.Time. H&S for managers Trainers. Time for e-learning & reporting.		To provide a safe environment for staff, service users, volunteers, tutors, contractors and visitors to Art Matters.

				Priority

				5. To be Financially Accountable

				To work within budget		Start				End				OH MC 		All staff, SUIF, volunteers, Service Users 				To have accountablty of the Art Matters budget.

				6. Ensure the continuing provision of an Art Matters venue.

				Art Matters building lease runs out Dec 31st 2021. The lease may not be extended. 		Start				End				OH MC SMT. RF. Property Services		All staff, SUIF, volunteers, Service Users 		Senior Management team have been in conversation with landlord. This work to contiune.Is indication the lease will not be extended make provision to relocate.Costs unknown. 		To continue to enjoy working from the venue in Earlswood Road until further notice.





		Development, Growth and Vision.		Priority

				7. Communication - new website.

				Create a new website accessible  to staff & volunteers to maanage. New features may incdude +'meet the team', online referrals, gallery, workshops and donate/shop		Start								MC + CD

				Priority

				8. Provide Creative Workshops to the general public.

				To provide a number of out of hours creative workshops open to the general public.		Start 						Finish		MC DMD ND

				Priority

				9. To explore fortnightly sessions timetable.

				Post Covid, explore the impact of providing foretnightly sessions inclding benefits of increased capacity, working with more people and reducing waiting times, and the views and opnions of current Service User artists.		Start		End						MC 		All staff. Commisioners. Service Users

				Priority

				10. Explore Photo ID

				To explore to benifets of photo ID within Richmond Fellowship and Data Protection policy.		Start 				End						MC. Vol. Peer Tutor. SU

				Priority

				11. Explore an Art Matters Healing Garden.

				Consider ways to utilise the space around the building to grow flowers and plant - window boxes/planters.		Start & Finish								MC DMD DC 		OA. Staff & Peer Tutor steering group, FMAMF,SU		Fire RA makes 13 mandatory recommendations, each comes with a cost. Property Services currently exploring the assessment. Complete by June 3rd. Update Covid-19 RA as needed and monitor and respond to Gov advice.Time. H&S for managers Trainers. Time for e-learning & reporting.



		Quality		Priority

				12. Peer Tutor workshops and short courses.

				To consider ways to re-establish Peer Tutor workshops anlongside current and future studio timetable and 'Mondays'.		Start		End						PTSG MC		Peer tutors. Volunteers. Staff.

				Priority

				13. Service User Involvement.

				Introduce 'Diary Live'. Conisder ways to increase inclusivity. - wider participation and studio assistant role.		Start				End				Service User Forum. DMD		MC. RW. ND. Peer Tutor.

				Priority

				14. Volunteers to go on Workday

				To revisit the Volunteer Policy and ensure all Volunteers are on Workday.		Start						End		IC. Forum		DG MC DMD, ESC, Peer Tutors				Consider and plans to celebrate this milestone. May include the WMHD meal.

				Priority

				15 Fund Covid-19 Cleaning

				To explore ways to fill shortfall in cleaning budget.		Start		End						MC		OA		Time to make funding applications.		Adequate cleaning in place.

				Priority

				16 To work and promote Equality and Diversity.

				To work in a culture in which fairness, respect, equality, diversity and inclusion for all are valued. Promote the RF ENRICH policy		Start				End						Staff. Volunteer. Art Matters printers.

				Priority

				17. Develop an enviromental action plan.

				Develop an environment plan using RF policy as a starting point.		Start				End





Learning and development

		Learning and development

		Name of locality : 

		Name of locality manager: 

		Date completed:          

		Dates reviewed:          



		L&D Consideration		Detailed requirement		Budget / resource required		Evaluation of the impact that learning & development has had on locality outcomes 
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Risk register

												Risk classification matrix

				Likelihood - explanation

				Impact - explanation

		Locality risk register

		Risk description

		e.g. failure to retain employment service contract

		Failure in duty of care resulting in death of someone using the service

		Failure to retain contract/meet contractual obligations

		Poor quality reporting to commissioners

		Failure to comply with Information Governance requirements

		Failure to recruit enough competent staff to provide a safe and effective service

		Failure in health and safety and security arrangements to protect staff, clients, contractors &/or visitors from harm









































		Inherent likelihood details		Description

		rare		0% - 20%

		unlikely		20% - 40%

		possible		40% - 60%

		likely		60% - 80%

		almost certain		80% - 100%

		Impact details		Description

		slight		Neglible effects on service quality. No injury. No effects on reputation

		minor		Marginally impaired, a slight adjustment to service delivery required. Minor injury. Slight reputation damage arising.

		moderate		Service quality impaired leading to changes in service delivery required to maintain quality. Serious injury. Reputation damage is uncomfortable for the organisation.

		significant		Significant reduction in service quality experienced. Fatality / multiple serious injury. Reputation damage occurs with key stakeholders.

		catastrophic		Complete failure of services. Multiple fatalities. Reputation damage is irrecoverable i.e. government intervention
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details nearer the time.
 

Out thanks to Barry whose drawings have inspired the theme for the workshop.

Wishing you all the very best -  from last weeks mental health week. Nigel.
 
Thanks Nigel.



I keep forgetting to send a picture of my Sashiko stitched cushion cover I made. So here it
is. See you in a couple of weeks. Sarah.
Thanks Sarah. Lovely work and appreciate the introduction to ‘Sashiko’.

Covid-19. Step 3 from today, Monday 17th May.

Step 3 of the governments easing of Covid-19 restrictions start today, 17th May. However,
in a statement earlier today Boris Johnson advises:
‘Together we have reached another milestone in our roadmap out of lockdown, but we
must take this next step with a heavy dose of caution’
The data shows that the government’s “four tests” for easing restrictions have been met.
Infection rates are at their lowest level since September, while hospital admissions and
patients in hospital continue to decrease - with levels now similar to July last year.
From today we can socialise indoors in a group of up to 6 people or 2 households,
including for overnight stays. Up to 30 people can meet outside. Pubs, theatres and other
venues can open indoors. Hotels, hostels and B&Bs can open for people on holiday. Read
the guidance on what you can do.
All the advice and guidance can be found on the Governments website at:
https://www.gov.uk/coronavirus

 

https://www.gov.uk/guidance/covid-19-coronavirus-restrictions-what-you-can-and-cannot-do
https://www.gov.uk/guidance/covid-19-coronavirus-restrictions-what-you-can-and-cannot-do
https://www.gov.uk/coronavirus


 
Automatic drawing #03: 2020 a two–fold process of unconscious and conscious (painting)
activity.
 
Amazing work Garry. Thank you for sharing.
 
All of Garry’s images and other works can be found on the Art Matters Instagram account.



I went through my 
darkest time alone, so
Sorry if I act like I don't 
need anyone..

Thank you Raj for your words and the image.

Art Matters Business Plan - draft.

Please find attached the draft Art Matters Business Plan. Let us know what you think. If
you would like to meet on Zoom to discus the plan let us know.

Surrey Artists Open Studios.

Art Matters are part of Surrey Artists Open Studios in June – please pick up a brochure
from the studio.



Deanna has started a new cross-stich embroidery.

Do you have a message for an Art Matters friend? Send it to us and we’ll put it in the
newsletter. Likewise, a thought for the day, a poem, an idea or a picture you’d like to share.
 

 



 
Philosophy of Pooh: In memory of hugs!
 
Thanks Lucy. The Government advise ‘cautious’ hugging from today!
 

Thank you everyone for sending in your work. It’s an amazing collection. Art Matters feels
very proud.

Richmond Fellowship: Working Together Forum.
 
'Revive, Reload, Refresh'
 
There is just one week to go before the National Working Together Forum on Thursday 20
May via Zoom from 10am – 4pm.
 
 
What’s on?
 

Exciting, co-produced workshops including Attitude of Gratitude, Mindfulness and
Wellbeing, Exploring My Talents
‘Tomorrow’s World’ – A interactive workshop between the people we support and
staff on the future of care post-lockdown
Recovery Stories
An update from the Working Together Committee and the Working Together Leads
Click here to book your place today!

 
How can you help promote the Working Together Forum?
 

Forward the booking link and what’s on section to the people you support
Bring up the Working Together Forum in your team meetings
Add the event to your calendar
Feedback on how we can help the people you support to access the Working
Together Forum.
Display the attached poster in your service

 
If you have any questions or feedback please contact
pqiservicedesk@richmondfellowship.org.uk or call Pamela Waterhouse on 07741 835592

 
Please continue to listen to Government advice and stay safe and stay in touch. Look after
yourselves and each other.

Contacting Art Matters: artmatters@richmondfellowship.org.uk  - all staff access these e-
mails. You can also call the studio number on 01737 766212 and if we are unable to pick
up leave a message and one of us will get back to you as soon as we can.
Staff mobile numbers:
David: 07741 817654 – 9:30 – 4:00. Tuesday to Friday.

https://www.eventbrite.co.uk/e/national-working-together-forum-tickets-151681131347
mailto:pqiservicedesk@richmondfellowship.org.uk
mailto:artmatters@richmondfellowship.org.uk


Natasha: 07786 191114 – 9:30 – 4:00. Wednesday to Friday.
Rita: 07741 817651 – Tuesday – Thursday.
Mark: 077886 191154 – 9:30 – 4:00. Monday – Friday.
We’ll see you soon.
The Art Matters team.
Mark Cremmen
Studio Manager
Art Matters
Richmond Fellowship
Earlswood Road
Redhill
RH16HE
01737 766212
07786 191153
mark.cremmen@richmondfellowship.org.uk
www.artmatters-richmondfellowship.org.uk
www.richmondfellowship.org.uk
 
 

 
 

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for
use by the recipient and others authorized to receive it. If you are not the recipient, you are hereby
notified that any disclosure, copying, distribution or taking action in relation of the contents of this
information is strictly prohibited and may be unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by
Mimecast Ltd, an innovator in Software as a Service (SaaS) for business. Providing a safer and more
useful place for your human generated data. Specializing in; Security, archiving and compliance. To find
out more Click Here.
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